SWC: Annual General Mandate 2019
On 16/ 04/ 2019, Southern Waterborne Transport Corporation announced the Annual General Mandate 2019 No. 24/ 2019/ NQ- DHDCD as follows:

Article 1: Approve full text of the following reports:

· The report No. 11/ 2019/ BC- HDQT dated 04/ 04/ 2019 on activities in 2018 and the term of 2014 – 2019 of Board of Directors of the Corporation
· The report No. 01/ BKS- DSMN dated 31/ 03/ 2019 on activities in 2018 of Supervisory Board of the Corporation
· The report No. 06/ BC- DSMN dated 29/ 03/ 2019 on operating result of 2018 and business operation plan for 2019 of Southern Waterborne Transport Corporation
Article 2: Approve full text of the Submission No. 12/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation approving the audited financial statements 2018 of the Corporation (including the audited separate financial statement 2018 and audited consolidate financial statement 2018)

Article 3: Approve full text of the Submission No. 13/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation on paying dividend of 2018 and 2019 with a number of main contents as follows:

· Dividend payout ratio in 2018: 50%/ charter capital; pay in cash

Board of Directors implemented payment procedures 

· Approve dividend payout ratio in 2019: 15%/ charter capital. In which: advance 10%/charter capital of dividend of 2019 in cash and authorize Board of Directors of the Corporation to select appropriate time to implement the procedures for advancing dividend according to the regulations. Execution time (expected): In Q.II of 2019
Article 4: Approve full text of the Submission No. 14/ 2014/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation on plan on distribution of profit of 2018 and appropriation of funds in 2018 as follows:

Unit: VND

	No.
	Targets
	Plan for 2018
	Implementation of 2018
	Implementation/ plan (%)

	1
	Total revenue and others
	270,416,000,000
	349,242,934,163
	129 %

	2
	Total expenses
	162,382,000,000
	190,811,645,498
	118 %

	3
	Total profit before tax
	108,034,000,000
	158,431,288,665
	147 %

	4
	Profit after tax
	95,027,000,000
	169,641,569,671
	147 %

	5
	Pay remuneration to Board of Directors and Supervisory Board 
	540,000,000
	540,000,000
	100 %

	6
	Dividend payment 
	50 %
	50 %
	100 %

	
	- Payment form: pay in cash
	
	
	


Article 5: Approve full text of the Submission No. 15/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation on the targets of business operation plan for 2019 as follows:

a. Targets of the separate business operation plan

	No.
	Targets
	Unit
	Implementation of 2018
	Plan for 2019
	Plan for 2019/ implementation of 2018

	1
	Revenue from business activities
	VND million
	242.747
	300.031
	124 %

	2
	Operating expenses
	VND million
	188.571
	228.950
	121 %

	3
	Profit from business activities
	VND million
	54.176
	71.081
	131 %

	4
	Profit from financial activities and others
	VND million
	104.255
	49.875
	48 %

	5
	Total profit before tax
	VND million
	158.431
	120.956
	76 %

	6
	Profit after tax
	VND million
	139.641
	103.884
	74 %

	7
	Dividend payout ratio
	VND/ year
	50 %
	15 %
	30 %


b. Targets of consolidate business operation plan
	No.
	Targets
	Unit
	Implementation of 2018
	Plan for 2019
	Plan for 2019/ implementation of 2018

	1
	Revenue from business activities
	VND million
	250.332
	305.726
	122 %

	2
	Operating expenses
	VND million
	196.271
	233.036
	118 %

	3
	Profit from business activities
	VND million
	54.061
	72.690
	134 %

	4
	Profit from financial activities and others
	VND million
	73.048
	36.875
	50 %

	5
	Total profit before tax
	VND million
	127.109
	109.565
	86 %

	6
	Profit after tax
	VND million
	107.084
	91.929
	86 %


Article 6: Approve full text of the Submission No. 16/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation on the plan to pay remuneration of 2018 and 2019 to Board of Directors and Supervisory Board of the Corporation. In which:
· Total remuneration of 2018 of Board of Directors and Supervisory Board is VND 528 million

· Total remuneration of 2019 of Board of Directors and Supervisory Board is VND 309 million

Article 7: Approve full text of the Submission No. 17/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation on selecting an independent audit company for financial statements of the fiscal year 2019. The General Meeting of Shareholders approves the list of proposed independent audit companies and authorizes Board of Directors to select one from the list as the Audit Company for financial statements of 2019 of the Company as follows:

· Ernst & Young Vietnam Company Limited

· KPMG Vietnam Company Limited

· Deloitte Vietnam Company Limited

Article 8: Approve full text of the Submission No. 20/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation approving the plan to allow South Logistics Joint Stock Company (SOTRANS) or SOTRANS Infrastructure Investment One Member Company Limited to continue to purchase share and then own 100% of charter capital of SOWATCO without making a tender offer 
Article 9: Approve full text of the Submission No. 18/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation approving the change in organization and management structure of the Company, amendments to charter and internal governance regulation of the Company and dismissal of members of Supervisory Board. Accordingly:

· New organization and management structure: General Meeting of Shareholders, Board of Directors, General Manager. According to the new structure, the Company eliminated the Supervisory Board under the General Meeting of Shareholders. Instead, the Board of Directors established the Internal Audit Committee under the Board of Directors 
· Approve amending and supplement charter of the Corporation and internal governance regulation of the Company according to the contents presented in this Submission. The General Meeting of Shareholders assigns Board of Directors of the Corporation to direct the implementation of the necessary procedures in accordance with regulations of the law including registering the new charter and internal governance regulation of the Corporation with competent state agencies if required by the law and disclosing information. The amended and supplemented charter and the amended and supplemented internal governance regulation of the Corporation are attached to this Annual General Mandate. The new charter and internal governance regulation take effect from 12/ 04/ 2019.
· Dismiss the following individuals from member of Supervisory Board of the Corporation from 12/ 04/ 2019:
1. Mr. Pham Tuong Minh – Head of Supervisory Board

2. Mr. Pham Trong Lam – member of Supervisory Board

3. Ms. Ngo Thi Thanh Thuy – member of Supervisory Board 

Article 10: Approve full text of the Submission No. 19/ 2019/ TTr- HDQT dated 04/ 04/ 2019 of Board of Directors of the Corporation approving the number of members of Board of Directors and electing members of Board of Directors of Southern Waterborne Transport Corporation for the term of 2019 – 2024. Accordingly:

· Dismissing the following individuals from member of Board of Directors because their term ended

1. Mr. Truong Quoc Hung – chair of Board of Directors

2. Mr. Nguyen Van Tuan – member of Board of Directors 

3. Mr. Le Ba Tho – member of Board of Directors 

4. Mr. Dang Vu Thanh – member of Board of Directors 

5. Mr. Tran Tuan Anh – member of Board of Directors 

· List of the members of Board of Directors elected as member of Board of Directors of Southern Waterborne Transport Corporation in the term of 2019 – 2024 by Board of Directors of the Corporation includes the following individuals: 

1. Tran Xuan Anh

2. Le Ba Tho

3. Tran Quang Tien

Article 11: Assign Board of Directors of Southern Waterborne Transport Corporation to hold the implementation of the contents presented in this Annual General Mandate and report result of the implementation to the next Annual General Meeting of Shareholders.

Article 12: Implementation

The Annual General Mandate 2019 of Southern Waterborne Transport Corporation was made, presented and approved by all the Corporation’s shareholders attending the Annual General Meeting of Shareholders 2019 at 11:45 a.m. on 16/ 04/ 2019.

This Annual General Mandate takes effect from the date of signature.

All members of Board of Directors, Supervisory Board, Board of General Managers and related departments/ individuals are responsible for the implementation of this Annual General Mandate

